TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III)
Equity Action Plan Dec 2020 to March 2021

Name of Institute: Sri Jayachamarajendra College of Engineering, Mysore
Part A: For soft activities
	Sl. No.
	Activity 
	Action to be taken

	Coordinator from the institute
	Executing agency
	Date & duration  
	Frequency 
	Whether continuing from last action plan or new activity
	Indicator to measure outcome (should be quantifiable)
	Estimated Expenditure 
	Sustainability Plan (Whether the activity will be conducted after the completion of the project Yes/No)
	If yes, what will be the source of funding

	1. 
	Diagnostic Test
	First phase already conducted. Second phase will be conducted during 2nd week of December 2020 for pre final year and 2nd year students
	Dr. Pradeep M, Training & Placement Officer
	Aspiring Minds
	3 hours, Dec 2nd week
	3 months
	Last action plan
	Rating
	500000.00
	Yes
	Institute funds

	2. 
	Technical training
	First phase already  done and second phase will be done during January 2021 
	Dr. Pradeep M, Training & Placement Officer
	External experts – 15 numbers
	January 2021; 1 week
	Once in a semester
	Continuing from last action Plan
	Pre and Post Assessment Test
	1000000.00
	Yes
	Institute funds

	3. 
	Aptitude training
	
	
	
	January 2021; 12 days
	
	
	
	
	Yes
	Institute funds

	4. 
	Campus recruitment training
	
	
	
	January 2021; 12 days
	
	
	
	
	Yes
	Institute funds

	5. 
	Industry expert lectures
	Experts will be identified by Training & Placement Officer as well as Head of different department.  Regularly industry expert will be invited 
	Dr. Pradeep M, Training & Placement Officer
	
	Varying; One hour to 3 hours
	Varying and will be organized by different departments
	Continuing from last action Plan
	Few department will conduct quiz/ test
	500000.00
	Yes
	Institute funds

	6. 
	GATE 2021 Registration Fee
	Refund of GATE registration fee
	TEQIP III Academic coordinator
	Institute
	4th week of February 2021
	Once in a year
	Continuing from last action Plan
	GATE results
	150000.00
	Yes
	Institute funds

	7. 
	Participation in Hackathon
	Organized at Institute level and Participation
	Dr. M P Pushpalatha, Startup cell coordinator
	Institute and other agency
	December 2020 and February 2021
	As and when organized
	Continuing from last action Plan
	Selection by organizing agency
	50000.00
	Yes
	Institute funds

	8. 
	Bureau Club - 
	Motivational and expert talks for students who are taking civil services exams
	Dr. Sidram, EAP Coordinator
	Students Club
	January 2021
	Two Programs in a year
	Continuing from last action Plan
	---------
	25000.00
	Yes
	Institute funds

	9. 
	Organizing and faculty attending  STTPs, workshop/ seminars/ conferences/ training programs etc and support staff training
	Faculty organizing and faculty and staff attending programs in their domain areas
	Principal
	Institute and other agencies
	Dec 2020 to March 2021
	As and when organized
	Continuing from last action Plan
	Number of faculty participated in research/ conference and papers presented/ publication. 
Increased number of students transition
	650000.00
	Yes
	Institute funds

	10. 
	Seed money for research scholars and faculty
	
	Principal
	Institute
	February 2021
	Once in a year
	Continuing from last action Plan
	Improvement in Peer reviewed journal papers
	300000.00
	Yes
	Institute funds

	11. 
	Online courses (MOOC’s) for students and faculty
	Refund of fees for students (UG/ PG/ Research scholars) and faculty who qualify the courses
	Principal
	Institute
	March 2021
	Once in a semester
	Continuing from last action Plan
	Improvement in placement
	100000.00
	Yes
	Institute funds

	12. 
	Organising programs for Mentee institute under Twinning system 
	Organising programs ( EAP/ Placement training/ industry expert lectures/ STTP) for students and faculty
	Principals of mentor and mentee institute
	Institute
	Dec 2020 to March 2021
	Two to three programs in each month
	Continuing from last action Plan
	---------
	1500000.00
	Yes
	Institute funds

	13. 
	Management Capacity Building programs at IIM
	Faculty participation in MCB at IIMs
	Principal
	IIMs
	Dec 2020 - March 2021 
	Once in a month
	Continuing from last action Plan
	Improvement in R&D/ consultancy and senior faculty holding administrative positions
	100000.00
	Yes
	Institute funds

	14. 
	TA/DA of students and faculty for Industry Visits
	Departments organizing industry visits
	Head of Departments
	Institute
	Jan to March 2021
	As and when organized
	Continuing from last action Plan
	[bookmark: _GoBack]Improvement in Placement
	300000.00
	Yes
	Institute funds










Part B: For Minor Civil works

	Sl. No.
	Activity 
	Coordinator from the institute
	Executing agency
	Date & duration  
	Indicator to measure outcome 
	Estimated Expenditure 
	Labor management Plan submitted to NPIU/SPIU (Yes/ No/In process)
	Sustainability Plan (Whether the activity will be conducted after the completion of the project Yes/No)
	If yes, what will be the source of funding

	1. 
	No Civil Works taken under TEQIP III



Note: 
a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP)
b. If the activities are being carried out by the outside agency, mention name of the agency
c. Same activity if repeated should be mentioned in a new row
d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP)
e. The amount should be mentioned in rupees only, no lakhs etc.
